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NOTICE OF MEETING 

 
A meeting of the ORGANISATIONAL DEVELOPMENT POLICY AND PERFORMANCE GROUP 
will be held in the COMMITTEE ROOM 1, KILMORY, LOCHGILPHEAD on WEDNESDAY,  
28 MARCH 2012 at 2:00 PM, which you are requested to attend. 
 
 

Douglas Hendry 
Executive Director - Customer Services 

 

 
BUSINESS 

 
 1. APOLOGIES FOR ABSENCE 

 
 2. DECLARATIONS OF INTEREST (IF ANY) 

 
 3. MINUTES 
  Organisational Development Policy and Performance Group – 28 September 2011 

(Pages 1 - 4) 
 

 4. COUNCILLORS TRAINING AND DEVELOPMENT 
  Report by Head of Governance and Law (Pages 5 - 6) 

 
 5. IMPLEMENTATION OF PERFORMANCE MANAGEMENT FRAMEWORK 
  Report by Head of Improvement and Strategic HR (Pages 7 - 8) 

 
 6. COMMUNITY ENGAGEMENT STRATEGY/ ACTION PLAN 
  Report by Head of Improvement and Strategic HR and Head of Community and 

Culture (to follow)  
 

 7. WORK PROGRAMME (Pages 9 - 10) 
 

  
 
 
 



 
ORGANISATIONAL DEVELOPMENT POLICY AND PERFORMANCE GROUP 
 
 Councillor Roderick McCuish Councillor Alex McNaughton
 Councillor James McQueen Councillor Gary Mulvaney
 Councillor Douglas Philand 
   
 
 Contact: Hazel MacInnes   Tel: 01546 604269 
 


